
United Way of Colquitt County 
Board Meeting 
June 17, 2021 
 

Present: Kevin Bautista, Bill Bishop, Ora Coots, Ross Dekle, Anna Ford, Brad Gregory, Barbara Grogan, Rod 
Howell, Josh Lovett, Jim Matney, Tyler Mobley, Danielle Mobley, Wesley Rogers, Steve Scarrow, 
Anne Swartzentruber, Freddie Williams, Tommie Beth Willis, Lisa Zeanah, Caroline Horne, Becky 
Giddens 

 

Absent: Quentin Bates, Bradley Grantham, David Hart, Marybell Hernandez, Judd Lasseter, Brian 
Lassetter, Kashima Lattimore, Marci Meadows, Tori Murray, Judy Payne, Donna Suber 

 
Invocation: Ross Dekle gave the invocation.  
 
Minutes:  April Board Meeting minutes were presented. Bill Bishop made a motion to approve the April 

minutes. Lisa Zeanah seconded. All voted in favor. 
 

Financials: April and May 2021 Financials were provided.  Before reviewing financials, the board voted to 
replace the Treasurer, Brad Gregory, with Jim Matney. Brad has accepted the position as the 
Director of the Educational Foundation. Since EF is a partner agency there is conflict of interest 
with Brad as treasurer. Rod Howell made a motion to approve Jim Matney as the new Treasurer. 
Anna Ford seconded. All voted in favor. 

 Jim proceeded to review the financials. We have some excess cash from prior campaigns, and we 
need to be aggressive with giving these funds as soon as possible. Grant requests will be discussed 
by the CI Grant and Special Grant Committee. Since the changes in coding have been updated by 
Vines, Wear and Mangum, Barbara Grogan made a motion to approve the financials as 
represented. Lisa Zeanah seconded. All voted in favor.  

 
Grants: Lisa Zeanah reviewed the three Community Impact Grant Proposals totaling $49,000. 
 Arts Center’s heART Smart Program: focus on art therapy to promote healthy habits. 

Available for low-income families, free cooking class, yoga class and art journaling. Seeking 
referrals from CAC, NAMI, Turning Point, and local fitness centers. Jim opposes and states that the 
AC needs to stay in their lane with art and not health. Also, AC has many other areas of concern like 
the AC unit in the buildings and needs to stop adding programs and address the important 
concerns they are facing. The AC needs to follow their mission and stop veering off. Many board 
members agreed. Request is for $8,000/year totaling $24,000. There goal is to target 10-12 people 
per month. There was a lot of discussion about art therapy being important to mental health, and, 
also, a lot of discussion about the AC’s fiduciary obligations. There have been issues financially in 
the past with money not being spent wisely. The suggestion was to fund the program for one year 
with a contingency plan of 10 to 12 people per month accessing the program and to focus more on 
art and less on mental health. Brad suggest AC reaching out to school social workers for referrals. 
And others suggested opening the referral option to a little wider range of businesses. Lisa 
amended the motion to the suggestions above. Anne Swartzentruber seconded. All voted in favor.  

 
 Leadership Legends: 8th grade African American leadership program geared toward lower 

income families. All board members agreed that this program is vital to our community. There 
wasn’t much discussion other than good comments. The request was for $10,000 per year totaling 
$30,000, but the CI Grant states you can only request up to $8,000 per year totaling $24,000. Lisa 
made a motion to approve the CI Grant for Leadership Legends funding at $8,000 per year for 
three years. Tommie Beth Willis seconded. All voted in favor.  

 
 Project Purpose: Education and workforce program designed to capture the 300+ graduating 

students that have no future plans. The goal is to educate up to 10 students through a two-week 
program where they will tour industries, attend a business bootcamp and become certified in 
OSHA, Basic Industrial Systems, and Forklift Operations. The original request was for $8,000 for 
10 students. Unfortunately, only one kid signed up for the program, so the request is to fund one 
student at $1,000 paid directly toward SRTC for the training and certifications. The board agreed 
to help the one with the hopes of more attending in the future. Lisa made a motion to fund the one 
student at $1,000. Brad seconded. All voted in favor. Barbara Grogan, Tommie Beth Willis, Ross 
Dekle, and Jim Matney abstained.  

 



 Barbara Grogan mentioned some of the nonprofit needing some training from nonprofit 
management to applying for grants and many more basic training skills needed. Per last year’s 
survey on housing and training, there was a lot of interest in trainings. Caroline will pick that back 
up either this fall or spring to use some of the excess funds to provide these training opportunities. 
All board members agreed.  

 
 Lisa Zeanah continued to Special Grant Proposals totaling in $5,479. All three requests fall 

under the $2500, which means a board vote is not needed.   
 Arts Center: Audio/Camera Equipment needing for Bluetooth sound and travel from various 

rooms at the AC. Request totaling $592.  
 Green Oaks Center: New computer monitors/screens needed updating request totaling 

$2,386.62. Bill stated that new monitors would not be any good without new computers.  Brad 
suggested Chromebooks. Brad made a motion to approve up to $5,000, if needed, for GO to get 
new computers or chrome books. Jim seconded. All voted in favor.  

 American Red Cross: Blood Drive request to help fund a local blood drive totaling $2500. 
Blood drives cost around $3900 a piece.  

   
Allocations: Allocation Committee/Panel Chairman voted to increase agency allocations by $16,500. This 

includes increasing the following agencies: Food Bank by $2000 to cover food insecurity and food 
price increase; Crossroads by $500, Boy Scouts by $5,000 to cover one unit of 40 kids scouting 
locally, Easter Seals by $2,000 to assist with incontinence supplies; and Hero House to aid in a 
Child Advocate in order to apply for competitive grants. Lastly, Colquitt 4-H has had some turnover 
and no longer has a 4-H Agent or Program Assistant to help with in school programming.  They, 
also, have rollover funds from 2020 when they could not go in schools due to COVID. The 
committee voted to hold the $13,000 allocation for 2022.  Steve Scarrow made a motion to approve 
the allocations for 2022. Rod Howell seconded. All voted in favor.  

  
 Jim Matney made a motion to hold 4H’s July and August 2021 payments until the August board 

meeting to discuss if they have hired someone or where they stand at that time. Barbara Grogan 
seconded. All voted in favor. Steve Scarrow abstained.  

 
Campaign The Campaign Goal for 2022 is set for $575,000 which includes an 8 to 9 % shrinkage. Includes:  
Goal & Dates: Admin expenses of ~$120,000; Program expenses $405,060; Total Expenses $525,060. 
 Lisa made a motion to approve the 2022 goal at $575,000. Jim seconded. All voted in favor. 
 August and September are the blackout months. Dates presented were as follows: 
 Kickoff Breakfast – Friday, August 6, @ 9:00 AM at SWGA Community Action Council. 
 Day of Action – Wednesday, September 22 @ Arts Center 
 Small Business Blitz – Monday, August 30 – Friday Sept 3. 
 Bid United – Monday, Sept 27 – Friday, October 1 at SRTC Conference Room 
  
 Wesley Rogers explained his theme for the 2022 year: Care More, Do More. The goal is to remind 

our community what it means to intentionally care and thinking of how to intentionally grow in our 
ability to care as a community and as an individual.  

 
Day of Action: We have seven projects, so far, which includes: Boys and Girls Club; Children’s Cheer & Toy Shop; 

Colquitt Co. Art Center; Green Oaks Center; Hero House; Windstream – Wheelchair Ramp; 
possibly Red Cross; and Caroline will get in touch with Drew at Humane Society about adding on a 
project. Total volunteers needed thus far is 41, hoping to encourage others to add on project. 

 
Bid United: We have the following as sponsors for the second year: Colquitt Regional, Lasseter Tractor, 

Lasseter Motors, Ameris Bank, SRTC, School System, Southern Powder Coating.  
 We will meet after the board meeting to discuss sponsorships and further planning.  
 
Director’s Caroline updated the board on current happenings and reminded all to RSVP for the Strategic  
Report: Planning Session on July 21st from 9:00 AM – 2:00 PM at SRTC Conference Center. 
  
  Annual Reports for 2018-2020 were on the table for the board to review at their leisure.  
  These will be available for all at the Strategic Planning Session.  
   
    


